
Pupil premium strategy statement 

1. Summary information 

School St Joseph’s Catholic Academy 

Academic Year 2018/2019 Total PP budget £93 700 Projected spend  £93 791 

Total number of pupils 240 Number of pupils eligible for PP 56 Date for next internal review of this strategy July 2019 

 

2. Current attainment  

KS1 Pupils eligible for PP Pupils not eligible for PP  

% achieving EXS or above in reading 78% 100% 

% achieving EXS or above in writing  67% 85.7% 

% achieving EXS or above in  maths 78% 92.9% 

KS2   

% achieving EXS or above in reading, writing and maths  67%  93%  

% achieving EXS or above in reading 75% 93% 

% achieving EXS or above in writing  75% 93% 

% achieving EXS or above in  maths 67% 93% 

PROGRESS – END OF KS2   

 Reading Writing Maths 

Progress score Ave scaled score Progress score %EXS Progress score Ave scaled score 
School National School National Sch National Sch Nat Sch National Sch Nat 

All 2.04 
 

0.0 108 105 -1.08 
 

0 85 78 -2.84 
 

0.0 103 104 

Boys 0.98 -0.4 105 104 -1.55 -0.8 81 72 -2.17 0.7 102 105 

Girls 3.48 0.4 111 106 -0.45 0.8 91 84 -3.75 -0.7 103 104 

Dis 2.28 -0.6 106 103 -1.58 -0.4 75 83 -3.01 -0.6 104 102 

Other 1.8 0.3 109 106 -0.7 0.2 93 83 -2.7 0.3 105 105 

SEN Sup 0.95 -1 98 98 -3.86 -1.8 50 78 -3.36 -1 99 98 

EHC 0.0 -3.8 80 97 0.0 -4.1 0 13 0.0 -3.8 93 96 

 



3. Barriers to future attainment (for pupils eligible for PP including high ability) 

 

 In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A.  Significantly low attainment on entry to Nursery and children entering school for the first time in Reception. This slows progress in subsequent years 

B.  PP pupils who were emerging at EYFS need to make accelerated progress to achieve EXS at end of KS1 in all subjects. 

C PP pupils do not achieve as highly as other pupils in all subjects, in particular in writing due to poor oracy upon entry. 

D. Limited uptake to extra-curricular activities and experiences due to home-life limitations 

E. A high proportion of pupils have social–emotional needs, requiring nurture and additional support for families and children 

 External barriers (issues which also require action outside school, such as low attendance rates) 

F Attendance and punctuality rates for pupils eligible for PP are well below. This reduces their school hours and causes them to fall behind.  A large number of PP 
children are from the GRT community. School absence due to illness and travelling has a large impact on attendance and learning for this group. 

G A large number of PP children enter school with low aspirations and expectations of what they could achieve   

 

4. Outcomes  

 Desired outcomes and how they will be measured Success criteria  

A.  Improve oral language skills for pupils eligible for PP in Nursery and Reception Pupils eligible for PP in Reception and Nursery make rapid 
progress by the end of the year so that high % of pupils eligible 
for PP achieve GLD and are secure in speaking and listening 
(CLLD)  

B.  To improve outcomes in all subjects for PP pupils in KS1 & KS2.    Pupils in line or above National outcomes for KS1 & KS2 in 
Reading, Writing and Maths for disadvantaged children at the 
expected standard. 

C.  To increase the % of children working above age rated expectations, in all areas. Pupils are given additional support throughout KS1 & KS2 so that 
gaps identified can be caught up and pupils can make the correct 
amount of progress. . 

D.  To ensure fair access and inclusion in extra-curricular clubs and educational visits. 100% of PP pupils accessing at least one extra-curricular club 
and attending all school visits. 

E.  To quickly identify and provide swift support when needed for vulnerable families and 
children. 

Sustained improvement in pupils’ social-emotional well-being 
showing impact on their attendance, behaviour, progress and 
their outcomes. 

F.  Improvement of attendance and punctuality rates for PA pupils. Including a significant number 
of GRT pupils. 

Reduction in number of PA pupils. 



G.  High aspirations and expectations of what pupils can achieve at Primary level and beyond are 
in place for all pupils. 

All pupils have high aspirations for themselves and what to 
achieve in order to reach their full potential irrespective of any 
barriers. 

 

5. Planned expenditure  

Academic year 2018/2019 

.  

i. Quality of teaching for all 

Desired outcome Chosen action / 
approach 

What is the evidence and rationale for 
this choice? 

How will you ensure it is 
implemented well? 

Staff lead/ 
Review 

Cost  

A Improve oral 
language skills for 
pupils eligible for PP 
in Nursery and 
Reception 

Small group & 1:1 
targeted speech 
and language 
support in FS.   

Invest PP funding into longer term change 
which will help all pupils.  EEF toolkit 
suggests early years intervention (+5 and 
oral language intervention (+5) will enable 
our pupils to make accelerated progress.   

Word Gap training for all EYFS staff. 
Children closely monitored by EYFS staff 
to ensure that interventions are effectively 
applied. Pre and post intervention data to 
assess the impact.  

LF RM  
July 2019 

£750  

B To improve 
outcomes in all 
subjects for PP pupils 
in KS1 & KS2.    

Raising standards 
of first quality 
teaching and 
intervention 
provision for 
children in receipt of 
pupil premium. 

Guided by NFER research into the impact 
first quality teaching. We aim to invest pupil 
premium funding into longer term change to 
support all pupils now and in the future. All 
staff need to have a shared understanding of 
high quality teaching to ensure that all 
lessons and interventions are of a high 
quality with coupled with high expectations.  
 

Lesson observations, book scans, learning 
walks and feedback to ensure all lessons 
are of a high quality. CPD in place quickly 
where required. Formative assessment 
will identify PP children who are not 
realising their potential or where progress 
is slowing.   Children’s Provision Maps will 
be regularly updated for all PP to ensure 
that the correct interventions are in place 
and the impact of interventions is 
assessed.   Pupil Progress meetings will 
be used to frequently review the impact of 
first teaching and interventions and decide 
upon next steps. 

LH RM 
July 2019 

PP Leader 
Time 
Cover 
£1800  

C To increase the % 
of children working 
above age rated 
expectations, in all 
areas 

Differentiation, 
feedback and 
formative 
assessment will be 
a CPD focus, along 
with the 
implementation of 
the updated 
feedback and 
marking policy.   

EEF teaching and learning toolkit suggests 
high quality feedback is an effective way to 
improve attainment and is a suitable 
approach to be embedded across the whole 
school.  Our new PP Leader will monitor and 
ensure PP Provision Maps are up to date 
and appropriate interventions are in place 
with all staff deployed effectively.  

Formative assessment will identify PP who 
are not realising their potential.  Provision 
Maps will be regularly updated for all PP 
to ensure that the correct interventions are 
in place and the impact is regularly 
tracked and assessed.   Pupil Progress 
meetings will be used to frequently review 
the impact of first teaching and 
interventions, track progress and 
attainment. Learning walks and book 

LH RM SLT 
July 2019 

 



 
 
 

scans will take place to make sure pupils 
are appropriately challenged and pushed 
within all lessons.  

 

ii. Targeted support 

Desired outcome Action What is the evidence and rationale for 
this choice? 

How will you ensure it is 
implemented well? 

Staff lead Cost  

Improve oral language 
skills for pupils eligible 
for PP in Nursery and 
Reception 

EYFS staff trained in 
speech and language 
programme. 
 
Impact of intervention and 
staff delivery is regularly 
monitored.  

Some pupils need targeted support top 
catch up.  Targeted support in EYFS for 
speech and language and reading is 
effective if delivered by well-trained 
practitioners. 
Pupils enter well below age related 
expectations with a lot of children 
significantly below in speech, language and 
communication needs.  
 
 
 

Timetabled targeted interventions 
throughout the week on a small 
group and 1:1 basis dependent 
upon individual children’s needs. 
Additional reading support in 
Reception.  
Track intervention data to asses 
impact of interventions.  

LF  RM LH 
July 2019  

AC £11 820 

To improve outcomes 
in all subjects for PP 
pupils in KS1 & KS2.    

High quality TA training for 
all support staff 
throughout the school  
High quality interventions 
matched to children’s 
needs.  
Staff deployed effectively 
to match children’s needs.  

Children’s attainment is improving, but 
progress needs to be accelerated and 
consistent throughout all classes.  
 
All members of staff need to be working 
together to provide high quality support for 
all pupils by identifying any gaps and 
addressing them efficiently and 
purposefully.  

Children’s provision maps will 
reflect the individual needs of each 
child. They will identify key support 
and interventions, with named 
people to carry the intervention out. 
These will be reviewed half termly.  
All interventions and support will be 
monitored and assessed for impact 
and changed when required.  

LH RM SLT 
Half Termly 

£500 training 
cost  
TA in class / 
intervention 
time for 
targeted 
pupils 
£20 000  

To increase the % of 
children working 
above age rated 
expectations, in all 
areas. 

One to one teacher to 
provide quality 
interventions to individuals 
and small groups. 
Rigorous monitoring to 
make sure children are 
pushed to reach their full 
potential and higher 
achieving children are 
effectively challenged.  

Quality one to one teaching has been 
observed and commented on by external 
monitoring.  We believe that quality one to 
one teaching raises aspirations and 
attainment by PP children.  This is in line 
with NFER and EEF research. 
Holding all staff to account through not 
accepting low or variable performance and 
ensuring children’s rate of progress 
continues regardless of their starting 
position. High expectations for all.   

Formative assessment will identify 
PP who are not realising their 
potential.  Class based provision 
will be reviewed and updated half 
termly to ensure that the correct 
interventions are in place and are 
having impact.  Pupil Progress 
meetings, book scans, and learning 
walks will be used to frequently 
review the impact of first teaching 
and interventions. 

RM LH SLT 
July 2019 

A - £19 340 
B - £13 937  



To ensure fair access 
and inclusion in extra-
curricular clubs and 
educational visits. 

Families targeted with 
informal approaches to 
encourage participation. 
Funding support for trips, 
clubs & music tuition. A 
broad range of extra-
curricular clubs to be 
offered, matching the 
interests of the children.   
Wider range of non sports 
extra curricular activities  
 
 
 
 extra curricular activities  

EEF toolkit shows that social and emotional 
learning is +4. Children’s uptake of 
activities has increased along with parent’s 
confidence in allowing their children to take 
part in outside visits.  Children then become 
more confident and enjoy the learning 
process. 
 

PP children to be targeted and 
parents approached to allow 
increased uptake. Feedback from 
parents is sort via a parental 
questionnaire. Children to be 
consulted in the creation of the list 
of extra-curricular clubs.  

LH RM RWi 
July 2019 

£6000  

iii. Other approaches 

Desired outcome Action What is the evidence and rationale for this 
choice? 

How will you ensure it is 
implemented well? 

Staff lead Cost  

E Improved emotional 
wellbeing and family 
involvement in 
education. 

Nurture club 3x a week for 
identified children. 
Breakfast supplied to 
individuals, uniform and 
other family support as 
needed. 
Employment of family 
support worker. 
Younger Minds counsellor 
sessions in school  
SEMH interventions 
delivered in school  
Open door policy and 
daily meet and greet 
available.  

EEF toolkit shows that social and emotional 
learning is +4.  Children’s social and 
emotional needs need to be met before 
learning can take place.  
 
An open door policy is in place, allowing the 
whole family can need support and need to 
see school as a safe place to turn to access 
help, advice and support.   

Liaison between school and FSW 
and other agencies to ensure 
appropriate action support is in 
place.  Half termly review. 

LH RM 
JK 

Nurture - 
£1773 
 
Fr Hudsons 
£4000 
 
Younger 
Minds   
£5179 
 
SEMH 
intervention 
£3546 for 
delivery and 
£500 for 
purchase  

F  Increased 
punctuality and 
attendance rates for 
pupils eligible for PP 

Monitor attendance and 
punctuality.  Home school 
link worker and EWO to 
support identified families.  
Early help set up as 
required.  Links with GRT 
families who are PP and 
have low attendance 
continue to be 
strengthened through 
open door policy. 
Implementation of late 

A small number of PP children have very 
low attendance and this has a negative 
effect on their progress and attainment.  
 
 

Meet and greet selected children.  
Breakfast provided as necessary. 
PP Leader to monitor. 
Regular link with EWO and GRT 
Liaison officer. 

LH/ RM/ 
LP/ EWO 

Office time 
£3546 
Artist in 
residence 
project 
contribution 
£1000  



gate and termly 
attendance cards sent 
home.  
Daily phone calls if 
children are not in school.  
Artist in residence 
programme in targeted 
classes on targeted days  

G Pupils show an 
increased awareness 
of their potential and 
the opportunities that 
they could access. 

PP pupils offered 
opportunities to take part 
in activities well beyond 
school.  STEAM activities 
planned. 

Our PP children particularly the children 
from GRT/PP group have low expectations 
for their future.   We want to constantly 
raise expectations and highlight their 
possible potential. 

Whole staff approach and key 
element of SDP.  Annual STEAM 
week in Spring 2019. Children will 
have the opportunity to meet 
engineers and artists to discuss 
their future aspirations. Additional 
themes weeks/ days planned 
throughout the year to enrich 
children and widen their horizons. 

LH/RM/RW
a/GM/JG 

STEAM 
activities - 
£600  

 
 

6. Additional detail 

In addition to the above all our PP children will be considered for additional support either financially or educationally as needs arise.  Pupil Premium Passports 
for each individual child will be reviewed regularly to ensure all PP children and having full access to all opportunities and are reaching their full potential.   

 

 


